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IDEA CFDA 84.027 Northem Wisconsin Community Schools Working Together

NEW TEAM MEMBER TRAINING
CESA #12 Conference Center 10/14/13

Registration: 8:30 AM Training 9:00 AM—3:30 PM

' Description: i
. Developing an enduring and integrated system of supports requires planning with a framework in mind. Thiis a one-day training for |
| new team members moving onto existing PBIS Universal Teams. The training will focus on giving new team members foundational

' understanding of the role of the team, how the universal expectation matrix is developed and refined, how data is collected and

| analyzed, how the acknowledgment system is intended to work and what system data is reviewed. Participants will have work time

| utilizing their own building artifacts to review the training points with their own material and identify places for growth.

Presenter: Jennifer Grenke

' Who Should Attend:
New district staff/New team members

What to Bring:

e  Office Discipline Referral (ODR) data

e  Copy of your Matrix

e ODR forms

e Any other information your team has been provided
e Laptop (if possible)

Objectives:

e Review of the Tier 1/Universal PBIS process by working through the PBIS team

e Implementation Checklist and action planning on School-Based Unified Action Plan for each component

e Plan implementation through development of systems, data and practice

e Plan for stakeholder buy-in, implementation and sustainability

e  Receive technical assistance from PBIS Network in developing and planning for implementation of school-wide
e  System

To Register: www.myquickreg.com

Early Bird Registration Fee: (Before October 1, 2013)

$100 per person for CESA #12 PBIS/Rtl Plan A or B Consortium District Members (Butternut, Chequamegon, Drummond, Maple,
Mellen, Solon Springs)

$125 per person for Non-member Districts

Registration Fee: (After October 1, 2013)

$125 per person for CESA #12 PBIS Consortium District Members (Butternut, Chequamegon, Drummond, Maple, Mellen, Solon
Springs)

$150 per person for Non-member Districts

Registration fee includes materials, breaks and lunch
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